Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 9th day of January, 2006 at 6:00pm. 
Attendees:

Bob Washburn (Chairman)

Chris Braund (Secretary)

Dick Conrad

Ross Worden

Wiley Bourne

Gary Hasenfus

Genevieve Helms
Non-Attending Members:

Guests:
Jeanine Noble (Commissioner)

Bill Beason

Michael & Charles Yelton

Russ Pitts (Council Liaison)
General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:13 pm.
· December minutes will be reviewed at the February meeting.
· Officer Elections:  

Chairman: Dick nominated Bob Washburn, Gary seconded, unanimously approved

Vice Chairman: Dick nominated Ross Worden, Gary seconded, unanimously approved
Secretary: Dick nominated Chris Braund, Ross seconded, unanimously approved  

· 2006 Meeting Schedule:  all meetings at 6:30 p.m.
· January 9

· February 6

· March 6

· April 3 at 2:00 p.m. (lake tour)
· May 1

· June 5

· July 10

· August 7

· September 11

· October 2

· November 6

· December 4

· Discussion of Michael Yelton’s commercial license application and the mooring restriction in the commercial license criteria.  Michael explained the nature of his new fly fishing guide service.  He plans evening trips on Lake Lure using a boat that has been permitted and moored for 3 years at his father’s residence (Charles Yelton).  When he’s not guiding with the boat, he’d like his father to be able to use the boat.  The LAC does not support a change or exception to the criteria and recommends that Michael secure a suitable mooring location (or trailer the boat).  Michael can, if he chooses, appeal directly to the Marine Commission.
· LAC Responsibility Areas:

	Lake Structures
	Wiley Bourne

	Law Enforcement
	Chris Braund

	Fish & Ecosystem
	Ross Worden

	Emergency Preparedness / Water Quality
	Dick Conrad

	Dam Operations & Sewer System
	Gary Hasenfus

	VWIN
	Gary Hasenfus

	Recreation & Commercial Activities
	Genevieve Helms

	Dredging
	Bob Washburn


· Discussion of the recommended additional criterion for lake commercial license, establishing the priority order for applicant evaluations.  This criterion was approved at the December LAC meeting and presented to the Marine Commission, but was not in the criterion table format.
· Discussion of the two proposals for assistance in developing a boating capacity management plan.   Wiley moved that the LAC recommend to the Marine Commission that the town contract with the Wagner/Wiggins team to undertake Phase I of their proposal, with the addition of two Phase II line items:  (1) a detailed plan resulting from a 3-4 day workshop and (2) specific language for a citizen survey.  Dick seconded; unanimously approved.  
Genevieve moved that the LAC also recommends that the Marine Commission consider introducing growth limits on 2006 boat permits until such time as the boating capacity management plan is complete and enacted.  The growth limitations could be based on 2005 permit levels in every category, perhaps with some buffer.  Gary seconded; approved unanimously.
· Meeting adjourned at 10:00 p.m.
Individual Meeting Reports and Actions:

Lake Structures - Bob Washburn reported:

· For some time, the LAC has recommended that the community development staff provide regular oversight for lake structures through periodic lake visits.
· The collapsed boathouse in Tryon Bay has been removed.

Law Enforcement – Chris Braund reported:

	2005 Police Log
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Lake Patrol
	0
	2
	11
	8
	33
	38
	32
	11
	14
	14
	4
	0

	Cove Check
	0
	32
	195
	146
	507
	478
	349
	145
	108
	225
	108
	0

	Safety Check
	0
	0
	4
	15
	65
	76
	59
	0
	0
	2
	3
	0

	Stranded Boat
	0
	0
	0
	1
	2
	2
	2
	2
	0
	1
	0
	0

	Towed Stranded Boat
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0

	Citation (lake)
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0

	Lake Ordinance Violation
	0
	0
	0
	11
	1
	0
	0
	0
	0
	0
	0
	0

	Alcohol Citation (lake)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Boating While Impaired
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Boater Assist
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Overturned Boat
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Unauthorized Swimmer
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Lake Permit Check
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Verbal Warning (lake)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Warning Citation (lake)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


Fish & Ecosystem - Ross Worden reported:

· No report
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· The fire department will be trying to raise funds for a floating, covered dock. 
Dam Operations & Sewer System - Gary Hasenfus reported:
· This week the town is beginning replacement of the bearings in the large turbine (they were replaced earlier for the small turbine).   
· The town is evaluating the sandblasting and sealing (not painting) of the dam.

· Grant money has not yet been located to assist in the upgrade of some of the water treatment facilities. 

· Hydroelectric sales are currently under renegotiation.
VWIN Coordinator, Gary Hasenfus reported:

· Dr. Richard Mass passed away in December.  He was the founder of the VWIN program at UNC Asheville.
· No changes in collection volunteers and locations for 2006.
Recreation & Commercial Activities: 
·  No report
Dredging – Russ Pitts reported:

· Work was completed (many thanks to Bob) on a debris net used to corral large items in the lake after a flood.  It consists of 300 feet of net with floats sewn on one end and lead weights on the other.  It is stacked on the police boathouse in readiness for the next storm.
· A business has contacted with the town with interest in purchasing 2,000 truckloads of dredged silt.

· The Marine Commission has authorized Lake Norman Dredging to begin (around March) in dredging the river channel as soon as the spoils areas are cleaned out.

· Russ and Bob visited Mike Harris, a property owner in Quail Cove.  His property is being inundated with material from the road above washing out.  
Recap of Motions Passed:

· Various motions for officer elections

· The LAC recommends to the Marine Commission that the town contract with the Wagner/Wiggins team to undertake Phase I of their proposal with the addition of two Phase II line items:  (1) a detailed plan resulting from a 3-4 day workshop and (2) specific language for a citizen survey. 

· The LAC recommends that the Marine Commission consider introducing growth limits on 2006 boat permits until such time as the boating capacity management plan is complete and enacted.  The growth limitations could be based on 2005 permit levels in every category, perhaps with some buffer.  

Respectfully Submitted.

Chris Braund, Secretary LAC
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